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Welcome

e Aim: To encourage action on climate
change adaptation within health, public
health and social care at the local level.

e House keeping

e East Midlands NHS Sustainable
Development Network

e East Midlands NHS Carbon Reduction
Project

e \What next?
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Definitions

Health: “A state of complete physical, mental and social well-being and
not merely the absence of disease or infirmity” - World Health
Organisation

Public Health: “The science and art of promoting and protecting health
and well-being, preventing ill-health and prolonging life through the
organised efforts of society.” — Faculty of Public Health

Climate Change: “Anthropogenic emissions of greenhouse gases affect
the heat balance of the Earth, and the resulting changes in
precipitation patterns, temperature extremes and rising sea levels
affect how society develops. The dynamic interaction between
humans and climate is not new, but the scale of the interaction has
reached unprecedented proportions.” Earth Institute — Columbia
University, New York.

Strategic Action: What action is needed to mitigate and adapt to
climate change so that we can live healthily?

Local level: Health and Well Being Board areas INHS

East Midlands
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Concern about how a changing climate will affect health is reflected in the UN Framework Convention on Climate Change and the Global Framework for Climate Services. Countries have also recognized the need to protect health from climate-related risks through collaborative action on managing disaster risk, ensuring access to safe and adequate water and food, and strengthening preparedness, surveillance and response capacities needed for managing climate-sensitive diseases.

In order to achieve these goals, decision-makers at all levels need access to the most relevant and reliable information available on the diverse connections between climate and health Source: WHO Atlas of Health and Climate



Climate Change definition reference: http://www.earth.columbia.edu/articles/view/2124


The Determinants of Health

e The Health Map 1 S
opposite, developed 6\.0" TEy

by Barton and
Grant, summarises
conceptually the
determinants of
health and well-
being, including the
importance of the
natural and built
environments. ' Age, ex.&

hereditary factors

e (Clearly illustrates
we must live within
the resources

The determinants of
offered by the health and well-being

environment. in our neighbourhoods
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‘East Midlands NHS Sustainable

Development Network

e Aims to equip NHS
organisations to reduce their
carbon footprint whilst
improving the quality,
productivity and
effectiveness of their
services.

e Contributes a health
perspective to Climate East
Midlands

New Hippocratic oath: e All East Midlands NHS
Do no harm, now or in the future Organisations have a p|ace

Carbon
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Chaired by AK on behalf of the EM NHS Ces – 2010-11
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e Funded through
regional innovation
fund to identify and
reduce the carbon
equivalent footprint of
the NHS in the East
Midlands in line with
national targets.

e Phase 1-identified
baseline carbon
equivalent footprint .

East Midlands
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Developed by Helen Ross

Chaired by Dr Ian Campbell – a GP in Nottinghamshire with an interest in Sustainable Development

Hosted and developed by NHS Nottingham City in partnership with the Department of Health in the East Midlands and the EM NHS SD Network.

Project funding: £20,000 for Phase 1 (2009/10) and £45,000 for Phase 2 (2010/11) provided by NHS East Midlands

through the Regional Innovation Fund.
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What is the Carbon Equivalent emissions
produced by the NHS in the East Midlands?

1 Million tons

East Midlands NHS carbon footprint

W Buildings energy

B Travel and
transport

M Procurement

Phase 1 report: - http://www.tin.nhs.uk/innovation-nhs-east-midlands/innovation-
in-practice/regional-innovation-fund-projects-2009-10/identifying-and-
reducing-the-regional-carbon-footprint-of-the-nhs-in-the-east-midlands

NHS!

East Midlands
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In Phase 1 Nottingham Energy Partnership were commissioned to identify the baseline carbon equivalent footprint of the NHS in the East Midlands .

This was calculated to be 1 million tons (2009-10)!

A detailed Phase 1 report is available on the NHS East Midlands Improvement Network website



Financial Savings If NHS organisations in the region were to target on average a 25% reduction in carbon intensity, evidence suggests annual potential savings in the region of £13-14m could be possible from energy bills. These saving will rise with energy price inflation and carbon taxation. If all NHS organisations were to target waste management and better waste segregation, evidence suggests potential savings in the region of £2.35m could be made. These saving will rise with landfill tax rises and result in significant carbon savings. The region’s annual water and sewage bill totals almost £5m. While this is only 10% of the energy bill, and water and sewage are not very carbon intensive, rising water costs should also be seen as a financial risk area. 
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Pilot 1: Energy in NHS estates

Carbon

Support East Midlands NHS Estates with integration of
sustainable energy technologies into a range of buildings,
cross section of NHS orgs., and engagement of staff.

NHS!
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The developments include:

a.       FIT assessments; - detailed engineering surveys of 16 sites across a number of the East Midland NHS Trusts with recommendations for feasibility of renewable energy.  Survey reports to address structural, design, outline costs, electrical connection and planning issues.

b.       Smart metering; - promoting and supporting smart electricity and gas metering including 3 training sessions with staff.  The project will produce resources, guidance and case study documents for staff training sessions that improve understanding about smart meters, their procurement, installation and how to get the most out of smart metering.  The project must  show how the information gained has led to an increase in energy monitored through smart meters.

c.       Voltage optimiser/ Power Factor Correction; preparation of the business case with 3 trusts for installation of voltage optimisers.

Organisations benefiting from this pilot will include PCTs, Hospital Trusts, Mental Health / Community NHS Trusts, 1 GP surgery and 4 Care homes.  

It is expected that good communication will be developed with each organisation from the beginning, to ensure that appropriate developments are explored with each type of organisation.




Pilot 2: Sustainable Procurement Training

To provide practical hands-on training days for
procurement and finance staff on sustainable low carbon
procurement.
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and disposal

Extraction of

\ raw materials \
/ ecovery

Reuse and S Design and
recyclmg production

Her.? cll ng

materials/components
\ Reuse

Use and '
maintenance Packaging and

\ distribution

Diagram courtesy of legal sector alliance http://www.legalsectoralliance.com/node/160 NHS
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Pilot 3: Sustainable Healthy Care Homes

& e Aim - to contribute a

sustainable development
dimension to a Care

E‘(ALKlNG Homes pilot project that
=HEALTH

improves resident’s
health and /or well-
being and the
sustainability of up to 4

Reduce g care homes.
recycle

L I R e— _'l‘r
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The project focuses on; - 

Reducing waste including food and food packaging (such as sip feeds)

Increasing residents’ access to the natural environment e.g. by setting up Walking for Health routes with residents, staff, relatives and friends

Medicines management,

Assessment of the feasibility of installing renewable energy generation equipment.


()

Pilot 4: Travel Electric:

To support the development of an Electric Vehicle pilot,
within one or more organisations with existing travel plans
to ensure lesson sharing

NHS!
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The project will assess before-during-after take up, savings and efficiency of implementing Electric Vehicles in own/leased / pool fleet.

Neil  Alcock – NHS Nottinghamshire Healthcare Trust is working with Integrated Transport Planning ltd to develop this pilot
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Pilot 5: Sustainable Food

To develop a Sustainable Food Standard for adoption by the
East Midlands NHS Sustainable Development network

>107e
7%: food
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The main purpose of the NHS is to commission and provide health and healthcare services. However in order to do this effectively, it also provides food for patients, visitors, staff and carers along with buildings and grounds for use by patients, visitors, staff and carers. There is evidence to show that the quality of food and surroundings impacts on the health and wellbeing of all. 
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Pilot 6:
Develop NHS Forest projects at 3 NHS NHS
Trusts in the East Midlands

FERESTXC

growing forests for health

® 1,200 native trees on 1.66
acres at Leicestershire NHS
Partnership Trust

® First NHS Forest site in the
East Midlands

® Mature site will provide rest
relaxation and shade for
patients, visitors, staff,
community

® Potential to absorb 260
tonnes of carbon dioxide
during natural lifetime

NHS!
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including the provision of information for and presentations to, NHS Trusts,staff and community and to the EM NHS Sustainable Development Network

The three participating Health Trusts are Chesterfield Hospital Trust, Leicestershire NHS Partnership Trust and Nottingham University Hospital Trust.

Key points about the NHS Forest are that it makes a visible difference and is a broad concept designed to;

Improve healthcare environments specifically NHS Carbon reduction and biodiversity.

Provide accessible opportunities for exercise and improve the working environment.

Enhance the healing environment

Increase staff and community cohesion and engagement with the NHS and sustainability objectives.


ACCOUNT

East Midlands NHS Sustainable
Development Network

Regular events and meetings
Regular Bulletin

Action Learning approach -
c.marsh@see.leeds.ac.uk.

New website page; -
http://www.eastmidlands.nhs.uk/partners/sustainability

NHS!
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The challenges of Sustainable Development are systemic and Action Learning is a good way to support staff to challenge existing organisational priorities and ways of working.

Action Learning provides a space for people with a shared interest in making changes, to reflect on the challenges and opportunities they face and develop realistic, yet forward-thinking action plans which can be monitored over time. 

The approach is being encouraged in the phase 2 pilots.

For more information about Action Learning contact Dr Claire Marsh: c.marsh@see.leeds.ac.uk.


Structure courtesy of SDU
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I l Dilagram from Heath 3ercks Journsl— 17 Juns 201 (pg. 41 m

PROPOSED
Department of Health
STRUCTURE T E?ma accountability for S2curing provision
otzarioes” mads Cear

- Mand3is foWHS Commissianing Baard ia 521 )
_ “clear expectalians aboul palient chaice Care Quality
Monitor Commissicn
- Lgsas duly 1o “pramaie

Campatikar NHS Commissioning Board

:E_,J.:tja?;ﬁ -'F,'E'}Jw""’m ? e LocE ama, ratecing POT Clustes, HealthWatch
camimission whare C0GEs nol ready i

= Coperain and Campesian « Produces guidance an how compeston and England and its

Fand enfrces compelilan nuies P local branches

= Wil hasi endsding and new dinilcal netwarks

Clinical Clinical Commissioning Local Authorities
Senates Groups (CCGs) - Haaiin & \Walibeing

- Produce advics which « Rznamed tor GO Consorta faards AN TonEl WLLE

CCGs "axpecad 1 .« NuUrse, NOSpRAl docior and 2 lay peapie e
alkow o haard v Zanreter S0G

» Hasted by NHS - Dty 13 “promiois imagraied serices” COMITESEMNANG RS 0
Commissioning Saard and chalca LammiEsanng 307

Providers
v [Morass g MUMIdErs of inusis Decom ng Foundston Trustis, bul na absaiuie 2014 deadine
« b "des -;|"I-EI1=_~:| garioes” —new 3 e nag TE':.'E1 ia e dari=d

NHS!

East Midlands




()

The Health and Social Care Act 2012:

Statutory health and wellbeing boards in every upper-tier local authority by April 2013

minimum membership, includes elected representatives & Clinical Commissioning Groups,
can be added to e.g. district councillors, clinicians, providers, voluntary and
community sector groups.

Clear duties on Clinical Commissioning Groups and Local Authorities to prepare joint
strategic needs assessment through the health and wellbeing board.

A new joint health and wellbeing strategy, prepared by the health and wellbeing board
and based on needs identified in the Joint Strategic Needs Assessment, with a
requirement to consider the use of health act flexibilities (such as pooled budgets) in
developing the strategy.

Commissioners required to have regard to the joint strategic needs assessment and the
joint health and wellbeing strategy when developing their own commissioning plans

Health and wellbeing boards - duty to promote integrated working between health and
social care commissioners, as well as promoting joint working with commissioners of
services that impact on wider health determinants (for example, housing or
education).

Local authorities have the flexibility to decide how best to discharge their scrutiny

powers. NHS

East Midlands
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, introducing local democratic accountability to health care for the first time in almost 40 years 



so that needs and priorities are jointly assessed, to check they meet the needs of local people.








Climate Change and Health

e What are the most effective
ways for Public Health to meet
climate change mitigation and
adaptation challenges?

e Develop strong relationships
with planning , emergency and
resilience planning, transport
planning, Climate Change and
Energy and environmental
health teams.

e (Can this be achieved via Health
and Well Being Boards?

East Midlands



Thank you.

Contact details:

eHelen Ross,
eEast Midlands NHS Sustainable Development Network

eNottingham City Council Public Health, Loxley House, Station
Street, Nottingham NG2 3NG.

eTelephone 0115 876 5759
eEmail: helen.ross5@nhs.net

e\Website page:
http://www.eastmidlands.nhs.uk/partners/sustainability/

NHS!

East Midlands



http://www.eastmidlands.nhs.uk/partners/sustainability/
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